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It is the goal of the club to maintain financial reserves of not less than one year’s operating 

expenses. These reserves are to ensure the financial stability and sustainability of the club 

through times of economic hardship.  

Reserves shall be accumulated annually at the end of each fiscal year, prior to the distribution 

of any surpluses to charitable organizations. Once the target reserve has been established, a 

minimum of 10% of the annual surplus (if any) shall be added to the reserve to ensure that the 

reserve keeps up with inflation. The board may elect to contribute more than 10% of the 

surplus to the reserve at its discretion. The board may elect to change the size of the reserve 

requirement, depending on the size of the club, to more accurately reflect one year’s operating 

expenses. 

As this policy is being drafted in the first official fiscal year of the clubs existence, it is unrealistic 

to expect the club to achieve a full year’s operating expenses as a reserve. It is proposed that 

the club achieve the proposed reserve objective over a 5 year period, by reserving 20% of the 

reserve objective each year.  

Current annual operating expenses are approximately $20,000 annually. This would mean that 

the club needs to fund $4,000 into the reserve fund, for each of the next 5 years. The Reserve 

Fund may be funded at an accelerated rate, at the Boards discretion, depending on available 

cash. 

Reserve funds shall be maintained in a segregated, interest bearing account, covered by FDIC 

insurance. It shall require a vote of the full board, passing by simple majority, to use reserve 

funds for emergency purposes. Any funds withdrawn by the club from the reserve account shall 

require a repayment plan that is fully amortized over a period of time not to exceed 5 years. 

Any amortized payment plan budgeted, shall be separate from, and in addition to, the clubs 

obligation to contribute a minimum of 10% of the annual surplus (if any) to the club reserve 

account. 

Once adopted, it shall take a vote of two thirds majority of the Board to change this policy. 



 


